
PELICAN VALLEY HEALTH CENTER 

MONTHLY BOARD MEETING 

JUNE 23, 2014 

 

The regular monthly meeting of the Pelican Valley Health Center Hospital District Board of 

Directors was held Monday evening, June 23, 2014, at 6:15 p.m. in the PVHC Meeting Room.   

The meeting was called to order by Chairperson Richard Bratlien.  Other board members present 

were:  James McBride, Dave Slotten, Dan Oehler, Shannon Erickson, Les Rotz, Brad Knorr and 

Susan Bruggeman.  Absent were Joan Fouquette and John Waller.  Also present were Barbara 

Garrity, Shelley Kendrick, Carol Kvidt and Vickie Thompson. 

 

APPROVAL OF CONSENT AGENDA 

Motion to approve the meeting agenda and minutes of the May 19, 2014, meeting was made by 

Jim McBride and seconded by Les Rotz.  Motion carried. 

 

REPORTS TO THE BOARD 

There was no legal report.  Shelley Kendrick, Ecumen Vice President of Operations shared some 

background information about herself.  She talked about the services Ecumen is providing and 

the lack of staff and lack of funding to provide these services.  Kathryn Roberts is the next 

chairperson for Leading Age and is leading a national initiative to change the way long term care 

is funded.   MN will be a part of the pilot program working to find new ways of funding these 

services.  People would rather be in an apartment and have the services brought in that they need 

rather than be in a long term care setting.  People would like to use the nursing home as a short 

term stay setting for rehabilitation.  Ecumen is growing in providing short term rehabilitation as 

well as providing Home Care and Hospice services.  Ecumen has been looking at grants to help 

with funding and have been awarded a grant by Cargill to do a nursing training program.  The 

nurses in the program would agree to work in a rural setting in exchange for payment of their 

tuition and school expenses.  Shelley talked about the layout of our building project; it is capable 

of being changed if needed to meet the market needs.  Shelley talked about the need for a 

manager for the project.  Ecumen does not have anyone available and she suggested contacting 

Tom Opatz.  He has worked at Pelican Valley as an interim administrator in the past. 

 

Barbara Garrity reported on the financials.  The bottom line has been improving since March.  

The census is still low, but Medicare numbers are good.  We have had higher expenses due to 

hiring new staff.   Riverfront on Main had their best month since their beginning.  Currently, 23 

people live there.  Occupancy was at 13 when we took over operations a year ago.  Collections 

are still being worked on.  Our assisted living RN has been helping out at an Ecumen assisted 

living in Fargo.  We have had to add staff at Main due to the increase in clients and services 

provided.  Curt has been working on utility issues at Main.  The new door lock system is in 

operation at Main.  Riverfront Manor had a slow month with some move-outs.  The staffing level 

was reduced due to decreased services and fewer clients.  Some doors had to be added to the bid 

for the Riverfront Manor door lock project which increased the cost.  Curt and Mel are looking at 

some improved lighting options for Riverfront Manor.  YHR sent a bill for a schematic design 

because they needed to do a floor plan in order for an appraisal to be done.  The floor plans were 

included in the board packets.  Office changes are being made now to improve HIPAA 

compliance at the nursing station area.  We are working on an enclosed nursing station in the 



plans.  A request for write-off of accounts was reviewed.   Barbara applied for a grant through 

the Otto Bremer foundation for a new call light system.   We should know by the end of July if 

we are approved.  Dr. Spina will no longer be working at the Sanford Clinic in Pelican Rapids.  

Dr. Smith will be the new medical director to replace her.   A new contract has been written.  

The Finance Committee met this evening before the board meeting.  The progress being made on 

the project was discussed.  We should be able to meet the requirements needed in order to move 

forward with construction documents.   An appraisal needs to be done on the property that the 

nursing home and Riverfront Manor sit on.   The budget process will be beginning in July.  We 

will be looking at salaries and utilizing the ECPN process. 

 

BOARD ACTION AND CONCERNS 

Motion by Jim McBride, seconded by Les Rotz to accept the financials as presented.  Motion 

carried.  Motion by Dan Oehler, seconded by Jim McBride to approve the cost for the additional 

door locks at Riverfront Manor.  Motion carried.  Motion by Les Rotz, seconded by Jim McBride 

to approve the bill from YHR for the schematic designs.  Motion carried.  Motion made by Jim 

McBride, seconded by Les Rotz to approve the write-off request.  Motion carried. 

 

ADJOURNMENT 

Motion by Jim McBride, seconded by Les Rotz to adjourn the meeting.  Motion carried.  

Meeting adjourned at 7:27 p.m. 

 

__________________________________________ 

Vickie Thompson, Recording Secretary 


