
PELICAN VALLEY HEALTH CENTER 
MONTHLY BOARD MEETING 

JULY 28, 2014 
 

The regular monthly meeting of the Pelican Valley Health Center Hospital District Board of Directors was 
held on Monday evening, July 28, 2014, at 6:15 p.m. in the PVHC Meeting Room.   The meeting was 
called to order by Chairperson Rich Bratlien.  Other board members present were:  James McBride, Joan 
Fouquette, Susan Bruggeman, Dave Slotten, Dan Oehler, Shannon Erickson, Les Rotz, Brad Knorr and 
John Waller.  Others present were:  Barbara Garrity, Chad Miller, Vickie Thompson and Carol Kvidt. 
 
APPROVAL OF CONSENT AGENDA 
Motion by Jim McBride, seconded by Dan Oehler to accept the minutes of last month’s meeting and the  
agenda after omitting C under Board Action and adding Approve Request for Bids for Remodeling at 
Riverfront Manor and Approve Electrician Invoice.  Motion carried. 
 
REPORTS TO THE BOARD 
 Chad Miller reported that there have been some trespassing issues on the property.  We need to add 
“No Trespassing” signs to our property.   Chad has been looking at leases as we have an interested 
renter for space at Riverfront on Main.   The Rehab Plus contract has been revised and is included in the 
board packets. 
 
Barbara Garrity reported that we have been approved for the $65,000 call system grant through the 
Bremer Foundation. Barbara reviewed the financial statements, explaining the expenses.  Our case mix 
in the nursing home is the highest it has ever been.   Cash and investments are running about the same 
as previous months.  We have been giving tours at Riverfront Manor with a couple prospects.  Riverfront 
on Main has 23 apartments rented.  Collection of old accounts is still being worked on.  Barbara 
explained the difference in the services at the assisted living facilities.  We recently had an electrical 
problem at Riverfront on Main, but fortunately staff members were present and averted a serious 
problem.  We have had security issues at Riverfront Manor.  We recently had an intruder going from 
apartment to apartment.  We want to keep our tenants safe.  We are considering building a lockable 
door separating the offices and assisted living facility area to add security.  Les Rotz questioned the city’s 
responsibility in keeping the area safe as people from the park have been entering the facility and using 
the amenities.  Board members agreed we should move forward on securing the building.  Some ideas 
were presented that could be pursued.  There were no real changes to the contract with Rehab Plus.  
Barbara presented a memo to the board from Pemberton Law regarding the financing proposal from 
Bremer Bank.  The restrictive bond language has inhibited financing for the building project.   We feel 
we now have all the pieces to the puzzle; we just need someone to put them together.  There are many 
advantages to having a project manager.  At the next meeting, we should have a proposal from a project 
manager and more information on the financing.    We have someone interested in renting space in the 
basement at Riverfront on Main.   Our accountant is checking into what we have spent for capital 
projects.  If we have spent the required amount, we could qualify for a threshold project which would 
give us an increase in our rates.  The budgets are currently in process.  Barbara included a worksheet in 
the packet showing what we can get from the State to help cover costs resulting from the minimum 
wage phase-in.   A Finance Committee meeting will be held when the budgets are ready for review.  
Riverfront Manor tenants have been requesting new lighting.  We have been working on the situation.  
Some new lighting has been installed which has helped some.  A complete lighting revamp would cost 
over $29,000. 
 



Shannon Erickson brought forth a suggestion presented by the Housing Director to the Long Range 
Planning and Care Committee to convert the upper level of Riverfront Manor to a memory care unit.  
Barbara provided information on what the costs would be to do this.  Revenue could be increased by 
doing this change and provide a service that appears to be needed.   We could also offer memory care 
adult day services. Doing this project while waiting for the building upgrade to proceed would be a 
positive move. 
 
BOARD ACTION AND CONCERNS 
Motion by Sue Bruggeman, seconded by Jim McBride to approve the financial statements as presented.  
Motion carried.  Motion by Jim McBride, seconded by Brad Knorr to approve the contract with Rehab 
Plus.  Motion carried.  Motion by Jim McBride, seconded by Les Rotz to approve the request for bids for 
remodeling Riverfont Manor for memory care.  Motion carried.  No action was necessary on the 
electrician invoice as it was within the spending limit for approval by the Executive Director. 
 
ADJOURNMENT 
Motion by Jim McBride, seconded by Dan Oehler to adjourn the meeting.  Motion carried.  Meeting 
adjourned at 7:30 p.m. 
 
_____________________________________  _______________________________________ 
Vickie Thompson, Recording Secretary   Joan Fouquette, Secretary 


